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Driver performance improvement strategies in municipalities play a vital role in
enhancing the efficiency of municipal work and the quality of services provided to
the community. These strategies include providing continuous training for drivers
on the latest technologies and mechanisms used in performing their duties, with a
focus on traffic safety and compliance with regulations. Implementing
performance—based incentive programs also contributes to raising the level of
commitment and effectiveness, in addition to improving the work environment by
providing modern equipment and regular maintenance of vehicles. Moreover,
digital monitoring systems, such as tracking devices and real-time reports,
enhance task management and achieve transparency. These efforts require
continuous administrative support to ensure maximum utilization of human and
logistical resources, which positively reflects on local development and improving

the quality of life.
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